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REND LAKE CONSERVANCY DISTRICT

11231 MARCUM BRANCHROAD B P.O.BOX907 B BENTON, ILLINOIS 62812
TELEPHONE: (618)439-4321 B FAX: (618) 433-2400

MINUTES OF THE REGULAR MEETING OF
THE BOARD OF TRUSTEES OF THE REND LAKE CONSERVANCY DISTRICT HELD
April 22, 2024

The Board of Trustees of the Rend Lake Conservancy District held a regular meeting on Monday, April 22,
2024, at the Rend Lake Event Center, 14967 Gun Creek Trail, Whittington, IL. Vice-President Nicholas
LeMay called the meeting to order at 8:30 a.m. The following attended:

Board of Trustees: In physical attendance: Ernest Collins, Paul Lawrence, Nicholas LeMay, John
Spence, Todd Thomas, and Robert Walton Absent: Michael Warren

Staff: In physical attendance: Wayne Tate, Interim General Manager; Sean Pickford, District Engineer;
Tony Furlow, IWS/Sewer Manager; Keith Vaughn, Buildings Construction and Repair Manager; Jeremy
Richardson, Distribution Superintendent; Wesley Ing, Assistant Distribution Superintendent; Pete Hunter,
Golf Course Superintendent; Amy Krueger, Seasons Lodge Manager; Jason Stilley, Golf Professional;
Norma Jones, Restaurant Manager; and Jen Zinzilieta, Executive Assistant.

Legal Counsel: Jonathan Cantrell
Visitors: None

Minutes

Upon motion by Robert Walton and second by Ernest Collins to approve the minutes of the March 25,
2024, Regular Meeting as presented, the Board voted as follows:

Ayes:  Collins, Lawrence, LeMay, Spence, Thomas, Walton

Nays: None

Absent: Warren

The Vice-President declared the motion carried.

Acceptance of Check Register

Upon motion by John Spence and second by Paul Lawrence to accept the Check Register as presented,
the Board voted as follows:

Ayes:  Collins, Lawrence, LeMay, Spence, Thomas, Walton

Nays: None

Absent: Warren

The Vice-President declared the motion carried.

Report of the Executive Team
Mr. Wayne Tate, Interim General Manager, presented the following information:

e Mr. Tate thanked the Board for his time at the District as the Interim General Manager. He stated
that Mr. Gary Williams will start on May 1, 2024.
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s Mr. Tate reported on what was accomplished during his time as Interim General Manager.
e Mr. Tate gave a report regarding the financial statements of the District since Judith Markham,
Comptroller, was not able to attend the meeting.

Mr. Sean Pickford, District Engineer, presented the following information:
e A report was given highlighting the information in the Engineer's Report included in the Board
packet.
e Mr. Pickford reported that he continues to analyze the capital development needs of the District.

Report of the Managers

Mr. Tony Furlow, IWS/Sewer Manager, presented the following information:
e A report of the daily average and maximum flows of drinking water was given.
e A report was given regarding the EPA regulations being met.
e A report was given that stated the Consumer Confidence Report has been completed and posted
on the District website.
A report was given regarding the chemicals and chemistry change at the water plant.
A report was given regarding the Macedonia and Nason water systems.
A report was given regarding the sewer system and lift stations.
A report was given regarding the projects at the water plant.
A report was given regarding the safety record at the water plant.
A report was given regarding the maintenance performed at the water plant.

Mr. Jeremy Richardson, Distribution Superintendent, presented the following information:
e A report was given regarding the water breaks and leaks during the past month.
¢ A report was given regarding distribution operations of the water system.

Mr. Wesley Ing, Assistant Distribution Superintendent, presented the following information:
e A report was given regarding the clearing of easements.

Mr. Keith Vaughn, Buildings Construction and Repair Manager, presented the following information:
¢ A report was given regarding the projects that have been completed and those that are still in
process such as preparing to open the pool at the lodge, upgrades to the shooting complex, and
installing new flooring at the restaurant.

Mrs. Norma Jones, Seasons Restaurant Manager, presented the following information:
e Mrs. Jones reported that the restaurant received a perfect score from Bi-County Health.
» A report was given regarding the business at the restaurant and the positive feedback that has
been received from customers.

Mrs. Amy Krueger, Seasons Lodge Manager, presented the following information:
e A report was given regarding occupancy at the lodge, condominiums, and cabins during the past
month.
e A report was given regarding the upgrades being done at the lodge.

Mr. Jason Stilley, Golf Professional, presented the following information:
e A report was given regarding the weather playing a major impact on the rounds played at the
golf course during the past month.

District’s Strategic Plan
There have not been any updates to the District’s Strategic Plan.
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Bids / Purchases

Property & Casualty Insurance
Upon motion by Todd Thomas and second by Nicholas LeMay to approve the renewal of the Property &

Casualty Insurance through IPARKS with S.C.D. Rea & Sons, Inc. for $262,350 with a policy period of
05/01/2024 - 05/01/2025, the Board voted as follows:

Ayes:  Collins, Lawrence, LeMay, Spence, Thomas, Walton

Nays:  None

Absent: Warren

The Vice-President declared the motion carried.

Sludge Hauling
Upon motion by Nicholas LeMay and second by Paul Lawrence to approve the water plant wet sludge

hauling and land application by Metro-Ag Waste for lagoon #2 and lagoon #3 for a cost of $88,500 per
lagoon, the Board voted as follows:

Ayes:  Collins, Lawrence, LeMay, Spence, Thomas, Walton

Nays: None

Absent: Warren

The Vice-President declared the motion carried.

Golf Course Equipment
Upon motion by Todd Thomas and second by John Spence to approve the purchase of a Thatch-Away

Supa-System and Star Slitter Cassette from Redexim for the golf course maintenance department for a
cost of $19,668.07, the Board voted as follows:

Ayes:  Collins, Lawrence, LeMay, Spence, Thomas, Walton

Nays: None

Absent: Warren

The Vice-President declared the motion carried.

Golf Course Equipment Capital Purchase Plan
Upon motion by Paul Lawrence and second by Nicholas LeMay to approve the golf course equipment

capital purchase plan of $250,000, the Board voted as follows:
Ayes:  Collins, Lawrence, LeMay, Spence, Thomas, Walton
Nays: None

Absent: Warren

The Vice-President declared the motion carried.

Vehicle Purchases

Upon motion by Todd Thomas and second by John Spence to approve the purchase of three Ford F150
4X4 crew cab trucks for $46,053 each, one Ford F250 4X4 super cab truck for $64,837, and one Ford
F350 4X4 super cab truck with utility bed and dual axle for $72,177 all from Ford Square of Mt. Vernon,
the Board voted as follows:

Ayes:  Collins, Lawrence, LeMay, Spence, Thomas, Walton

Nays:  None

Absent: Warren

The Vice-President declared the motion carried.

Golf Course Chemical Bid

Upon motion by John Spence and second by Nicholas LeMay to accept all golf course chemical bids,
award the bid for the golf course chemicals to the lowest bidder for each chemical, and award the bid
when the price is the same due to agency pricing to any of the approved bidders, the Board voted as
follows:

Ayes:  Collins, Lawrence, LeMay, Spence, Walton

Nays: None
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Abstain: Thomas
Absent: Warren
The Vice-President declared the motion carried.

Workers” Compensation Insurance
Upon motion by Paul Lawrence and second by Todd Thomas to approve the renewal with Encova as the

District’s workers’ compensation insurance company and use the agent assigned, the Board voted as
follows:

Ayes:  Collins, Lawrence, LeMay, Spence, Thomas, Walton

Nays:  None

Absent: Warren

The Vice-President declared the motion carried.

48" Finished Water Line Rehabilitation Project — 1%* Phase

Upon motion by Nicholas LeMay and second by Todd Thomas to approve the purchase of materials for
the 1% phase of the 48" Finished Water Line Rehabilitation Project from Utility Pipe Sales, Inc. for a total
price of $307,242.22, the Board voted as follows:

Ayes:  Collins, Lawrence, LeMay, Spence, Thomas, Walton

Nays: None

Absent: Warren

The Vice-President declared the motion carried.

IL 14 IDOT Culvert Realignment Project

Upon motion by Paul Lawrence and second by John Spence to approve the purchase of materials for the
IL 14 IDOT Culvert Realignment Project from Schulte Supply for a total price of $9,003.20, the Board
voted as follows:

Ayes:  Collins, Lawrence, LeMay, Spence, Thomas, Walton

Nays: None

Absent: Warren

The Vice-President declared the motion carried.

GPS Equipment and GIS Software

Upon motion by John Spence and second by Todd Thomas to preapprove the purchase of GPS
equipment, GIS software, and licenses not to exceed $43,000. The District is expected to receive
approximately $40,000 from the ILEPA Lead Service Line Inventory Grant Program which will be applied
to the purchase of the equipment, software, and licenses, the Board voted as follows:

Ayes:  Collins, Lawrence, LeMay, Spence, Thomas, Walton

Nays: None

Absent: Warren

The Vice-President declared the motion carried.

Ordinance 316 — Annual Budget & Appropriation Ordinance
Mr. Tate presented the Board with the proposed budget for the fiscal year beginning May 1, 2024 and
ending April 30, 2025. Discussion ensued.

Upon motion by Paul Lawrence and second by Todd Thomas to approve Ordinance 316 — Annual Budget
& Appropriation Ordinance as presented, the Board voted as follows:

Ayes:  Collins, Lawrence, LeMay, Spence, Thomas, Walton

Nays: None

Absent: Warren

The Vice-President declared the motion carried.
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Ordinance 317 — Amending the Financial Policy

Upon motion by Ernest Collins and second by Nicholas LeMay to approve Ordinance 317 — Amending the
Financial Policies as presented, the Board voted as follows:

Ayes:  Collins, Lawrence, LeMay, Spence, Thomas, Walton

Nays: None

Absent: Warren

The Vice-President declared the motion carried.

Resolution 529 — Designating Depository and Authorizing Signatures

Upon motion by Ernest Collins and second by Todd Thomas to approve Resolution 529 — Designating
Depository and Authorizing Signatures as presented, the Board voted as follows:

Ayes:  Collins, Lawrence, LeMay, Spence, Thomas, Walton

Nays: None

Absent: Warren

The Vice-President declared the motion carried.

Illinois Legislative Update

Mr. Jonathan Cantrell presented a memorandum that Mr. Bradley provided regarding an update on
legislative matters and news that might affect the Rend Lake Conservancy District. Mr. Bradley expressed
that he continues to monitor the legislative session, meet with members, and generally represent RLCD.

Closed Session

Upon motion by Ernest Collins and second by John spence to go into Closed Session at 10:45 a.m. for the
following purposes (5 ILCS 120/2(c)): (1) Personnel (For the Discussion of the Appointment,
Employment, Compensation, Discipline, Performance, or Dismissal); (2) Collective negotiating matters
between RLCD and its employees; (21) Closed Session Minutes (For the Discussion of Closed Session
Minutes); the Board voted as follows:

Ayes:  Collins, Lawrence, LeMay, Spence, Thomas, Walton

Nays:  None

Absent: Warren

The Vice-President declared the motion carried.

Upon motion by Ernest Collins and second by John Spence to come out of Closed Session at 11:00 a.m.,
the Board voted as follows:

Ayes:  Collins, Lawrence, LeMay, Spence, Thomas, Walton

Nays: None

Absent: Warren

The Vice-President declared the motion carried.

Closed Session Minutes

Upon motion by Ernest Collins and second by John Spence to approve the Closed Session Minutes of the
March 25, 2024, Regular Meeting as presented, the Board voted as follows:

Ayes:  Collins, Lawrence, LeMay, Spence, Thomas, Walton

Nays: None

Absent: Warren

The Vice-President declared the motion carried.

Water Contract Amendments

Upon motion by Nicholas LeMay and second by John Spence to accept and duly sign the amendment to
the water service contract for the City of Royalton, the Board voted as follows:

Ayes:  Collins, Lawrence, LeMay, Spence, Thomas, Walton

Nays: None

Absent: Warren

The Vice-President declared the motion carried.
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Adjournment

Upon motion by Ernest Collins and second by Paul Lawrence to adjourn the meeting at 11:05 a.m., the
Board voted as follows:

Ayes:  Collins, Lawrence, LeMay, Spence, Thomas, Walton

Nays: None

Absent: Warren

The Vice-President declared the motion carried.

v{/ VM / ol T ke

M|chael Warren President Robert Walton, Secretary




